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1. Scope of the Research, Methodology, and Structure of the Report 
 

1.1. Scope of the Research 

The aim of the research group was to draw up a Due Diligence Plan for a Spanish 
Multinational Company (Company B), situated within the evolving legal parameters of the 
Corporate Sustainability Due Diligence Directive (CSDDD) framework1. 

The research addresses the application of due diligence obligations examining how such 
a plan operates across different legal and labour contexts globally. 

Company B operates internationally through multiple subsidiaries and suppliers, thereby 
generating labour and environmental risks that require systematic monitoring and 
coordination. Consequently, the research evaluates the mechanisms through which due 
diligence policies protect human rights and environmental standards across the entire value 
chain13. 

 
1.2. Methodology 

 
The formulation of the Due Diligence Plan relies on a methodological dialectic approach. 

This process actively integrates the management perspective with the workers’ and trade 
unions’ perspective. By dividing the analytical framework between the corporate side and 
the labour representation side, the research facilitates the separate development of positions 
before engaging in regular negotiations to compare standpoints and forge solutions. This 
method requires researchers to constantly exchange views to understand where tensions and 
negotiations realistically emerge in practice. 

 
The architecture of the plan is organised according to the participatory logic promoted by 

the CSDDD itself. The Directive is inherently based on stakeholder engagement and 
dialogue between companies and workers, the chosen method for developing the plan 
reflects those practical tensions and negotiations. Furthermore, the process incorporates an 
analysis of the existing legal structures, notably the French Duty of Vigilance Law (2017) 
and the German Supply Chain Act (LkSG). This comparison allows the plan to navigate two 
distinct models: one centred on judicial accountability, as seen in the French framework, and 
the other based on preventive administrative governance, characteristic of the German 
legislation. 

 
1 The study is based on the case of a real enterprise. However, for publication purposes and due to copyright 
issues, the company’s name has been replaced with a fictitious one. 
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The methodology also involves mapping the specific risks associated with the supply chain 
and evaluating the limits of traditional external audits. A central reference point for this 
critical approach is the 2013 Rana Plaza tragedy in Bangladesh, which demonstrated that 
factories previously audited and certified as safe could still collapse, thereby proving the 
catastrophic failure of static external certifications. By acknowledging these limitations, the 
methodological dialectic adopted incorporates transnational trade union communication 
systems. This ensures that information regarding risks flows directly from local unions to 
international labour networks, bypassing local middle management to prevent data filtering 
and retaliation. Structuring the development of the plan through this bilateral negotiation 
ensures the resulting due diligence framework operates not as a bureaucratic formality, but 
as a mechanism for the real protection of human rights. 

1.1. Structure of the Report 
 
This paper is organised into two subsequent sections to provide a systematic analysis of 

the subject, adhering strictly to the BIP’s guideline. In part 2 the activities and the work 
carried out during the days of the BIP. This part focuses on the theoretical framework, 
summarising the academic perspectives on labour law, corporate liability, and global supply 
chains provided during the BIP, which will be described. 

Part 3 details the final results of the project. It examines the corporate context of Company 
B, evaluating its cooperative model and the strategic imperatives for adopting a voluntary 
due diligence plan in the absence of a strict legal obligation. Furthermore, the operational 
architecture of the proposed plan - including governance, decentralised financial viability 
clauses, alert mechanisms, and downstream commercial due diligence - while incorporating 
the specific adjustments and arguments presented during the final oral presentation of the 
results will be explained. 

2. Presentation of the Activities and the Work Carried Out During the BIP 
 
2.1. Group work 

From the theoretical lectures to the practical exercises, researchers applied the 
methodological dialectic established in Part 1. The group operationalised this method by 
simulating the stakeholder engagement processes mandated by the CSDDD. The company-
side analysis strictly evaluated economic viability, resource allocation, and the maintenance 
of operational efficiency. 

Conversely, the workers’ side formulated mechanisms for grievance reporting, non-
retaliation protections, and direct supply chain intervention. 

During these simulated consultation procedures, the group explicitly compared the 
French Duty of Vigilance Law with the German Supply Chain Act (LkSG). This comparison 
was undertaken because, although none of Member States has yet transposed the Corporate 
Sustainability Due Diligence Directive (CSDDD), France and Germany have the most 
prominent pre-existing national regulations governing this field. 

By evaluating these established frameworks, the research sought to examine how 
different European jurisdictions currently approach due diligence obligations and to 
delineate the specific legal peculiarities of each system prior to the mandatory transposition 
of the Directive. 

Consequently, the methodology navigated the differences between the French model, 
which is centred on ex-post judicial accountability and civil liability, and the German model, 
which is structured around ex-ante administrative governance and preventive supplier 
monitoring. The 2013 Rana Plaza factory collapse in Bangladesh functioned as the primary 
critical reference point during the group exercises. The group found that factories involved 
in the tragedy had previously passed formal external inspections. This historical precedent 
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demonstrated that static certifications frequently fail to detect systemic abuses, such as 
structural hazards or antiunion retaliation, thereby proving the legal necessity of dynamic, 
continuous worker participation in the risk-monitoring process. 
 
 

2.2. Final Project Defence 

The activities of the BIP concluded with a formal project defence before an examination 
board. During this session, the researchers presented the analyzed Company B Due 
Diligence Plan. The panel raised some questions concerning the legal and operational 
choices made during the drafting phase. 

Specifically, the evaluation committee analyzed the rationale for selecting distinct health 
and safety standards to apply across the international subsidiaries, questioning how these 
international standards intersect with varying national labour laws. Furthermore, the panel 
challenged the researchers on the mechanisms designed to ensure the engagement and 
protection of local communities situated near the production facilities, probing the legal 
feasibility of extending corporate obligations beyond direct employees to encompass broader 
societal impacts. Finally, the experts requested rigorous clarification on the exact scope of 
the supplier mapping, requiring the groups to defend the proportional risk allocation applied 
between Company B’s local producers and its intercontinental supply chain tiers. 

 
3. Results 

 
3.1. Corporate Context and Strategic Rationales for Voluntary Adoption 

The Due Diligence Plan realised by the group for Company B establishes a systematic 
risk management architecture designed to operate across diverse international jurisdictions. 
The corporate context reveals a direct global workforce distributed across nine countries, 
maintaining a highly equitable salary ratio of approximately 1:9 and a gender pay ratio of 
1.08 in favour of women. The company’s supply chain footprint encompasses 2,564 global 
suppliers, of which 2,331 are classified as local producers. 

Company B adopted this plan voluntarily based on four strategic rationales. First, the 
cooperative’s global risk exposure necessitates coordinated management across the differing 
legal and labour contexts of its international subsidiaries. Second, the “trickle-down effect” 
demonstrates that multinational clients exert increasing environmental, social, and 
governance (ESG) pressure, indirectly forcing compliance regardless of the supplier’s legal 
corporate form. Third, corporate identity requires the cooperative to test whether its 
democratic participation principles remain applicable and functional within complex global 
supply chains. Fourth, anticipatory compliance future-proofs the organisation, securing trust 
among workers, clients, and investors ahead of impending regulatory enforcement. 

3.2. Integrated Governance Architecture and Worker Participation 

To avoid administrative duplication and reduce costs, the governance architecture embeds 
due diligence directly into existing business processes. The structure operates through three 
main bodies. The Board of Directors retains the role of strategic validation and supervision 
of sustainability policies. The certified Conduct and Criminal Compliance Committee 
manages whistleblowing alerts and executes due diligence investigations (having processed 
16 such investigations in 2024). 

The Sustainability Committee coordinates practical implementation, integrating the 
General Director alongside directors from the Human Resources, Purchasing, and 
Innovation departments. 

A structural element of this architecture is the formal integration of workers’ 
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representatives – including delegates from foreign subsidiaries and representatives of 
temporary workers – into the Sustainability Committee. These representatives possess full 
voting rights, ensuring structural alignment with the stakeholder engagement requirements 
mandated by CSDDD Articles 11 and 13. 
 

3.3. Financial Mechanisms for Operational Feasibility 
 

To guarantee the plan’s economic viability, the architecture introduces a Decentralised 
Financial Viability Clause. This mechanism mandates the allocation of between 0.5% and 
1% of the annual operational budget of each foreign subsidiary to a protected local fund. 
This specific local fund finances fully paid, job-protected working hours for local union 
liaisons, the translation of continuous training materials, and the logistics for periodic audits. 
By structurally decentralising compliance funding, this clause neutralises arguments 
regarding economic unfeasibility at the subsidiary level and transforms due diligence 
obligations into a binding operational reality. 

 
3.4. Risk Mapping, Supplier Evaluation, and the Limitations of Static Audits 

In alignment with Article 8 of the CSDDD, the plan adopts a materiality-based scoping 
exercise rather than attempting an exhaustive mapping of the entire supply chain. The 2024 
baseline identifies specific priority risks: high risks of forced or coercive labour among 
intercontinental suppliers, rising occupational health and safety accidents (an Accident 
Frequency Rate of 15.74 in 2024), uncalculated Scope 3 emissions, and moderate child 
labour risks within Tier 2 suppliers. 

During the project defence, the examination board questioned the mapping scope, which 
targeted 100 high-risk intercontinental suppliers for enhanced Self-Assessment 
Questionnaires (SAQs) and third-party social audits (SMETA or BSCI standards). The 
researchers clarified that the figure of 100 suppliers functioned purely as a proportional 
estimation for the immediate future to identify targets requiring exhaustive information 
gathering. It does not constitute a rigid limit on the company’s continuous legal due diligence 
obligations. 

This dynamic mapping methodology explicitly acknowledges the limitations of 
traditional, static external audits. Referencing the 2013 Rana Plaza factory collapse, the plan 
operates on the premise that formal certifications frequently fail to detect systemic abuses or 
obscured safety hazards. Consequently, continuous stakeholder engagement utilizing 
independent local sources is required to identify root causes. 
 

3.5. Transnational Trade Union Communication and Alert Systems 

To ensure that information regarding critical supply chain risks travels from frontline 
operations to the corporate headquarters without interference, the plan establishes a 
Transnational Trade Union Communication System. Local trade unions in producing 
countries communicate directly with international labour networks (such as IndustriALL or 
the ITUC). These international networks then relay the gathered intelligence directly to the 
Spanish worker representatives inside the Company B Sustainability Committee. This 
mechanism bypasses local subsidiary middle management, thereby preventing data filtering 
and mitigating the risk of anti-union retaliation. 

This reporting system is supported by an upgraded whistleblowing channel managed by 
the Conduct and Criminal Compliance Committee, available in Spanish, French, German, 
Portuguese, and Mandarin. Within each subsidiary, a designated local compliance contact 
operates alongside a trade union liaison to assist vulnerable workers in navigating the 
complaint procedure safely. 
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3.6. Upstream Mitigation, Remediation, and Capacity Building 
 

Upstream mitigation strategies enforce mandatory “pass-through clauses” for all Tier 1 
suppliers. For occupational health and safety, the plan mandates the global expansion of the 
ISO 45001 standard. Responding directly to experts’ inquiries, the researchers explained that 
ISO 45001 was strategically selected because it is the preeminent internationally recognised 
framework for Occupational Health and Safety Management, systematically designed to 
proactively prevent workplace accidents across diverse international operations. This is 
supported by a psychosocial health programme and robust anti-retaliation protections. 

Addressing the examination board’s specific concerns regarding the engagement and 
protection of local communities, the plan establishes a dedicated financial compensation 
fund, financed directly by the production plants and their suppliers. Imposing this financial 
cost directly on operations structurally incentivises producers to exercise higher standards 
of care to prevent incidents. 

Furthermore, the architecture mandates the creation of a “supply chain association” that 
empowers local municipal councils, NGOs, and the local population to formally report 
adverse impacts generated by Company B or its suppliers, legally enabling the company to 
implement direct corrective measures in the affected territories. In cases where severe 
violations are detected, contract termination remains an absolute last resort. Instead, a 
binding Corrective Action Plan is implemented, and the Special Financial Compensation 
Fund is utilised to guarantee immediate medical and psychological aid to victims and 
mandate ecological decontamination. 
 

3.7. Downstream Commercial Due Diligence 

To prevent cooperative automation innovation from facilitating global labour 
exploitation, the plan introduces Downstream Commercial Due Diligence mechanisms. 
Following a socio-environmental assessment of the client, a binding End-Use Clause is 
inserted into the commercial agreement. If a client subsequently utilises forced labour or 
violates established ecological thresholds, the Technical Termination Protocol is activated. 
This protocol triggers the suspension of maintenance support, blocks operating software 
updates for the machinery, and cancels the supply of spare parts. 
 
 

3.8. Implementation Timeline and Key Performance Indicators (KPIs) 

A strict timeline guides the operationalisation of this architecture. 
By Q4 2026, workers’ representatives will be formally integrated into the Sustainability 

Committee. 
In Q1 2027, the company will execute the intercontinental mapping of suppliers, 

complete the double materiality assessment, and upgrade the multilingual whistleblowing 
system. In Q2 2027, 20 enhanced SAQs will be deployed. In Q3 2027, Scope 3 emission 
calculations will commence, alongside five intercontinental SMETA audits. By 2028, the 
ISO 45001 certification and the Equality Plan will be fully implemented globally. The 
effectiveness of these measures will be evaluated against specific 2025 Key Performance 
Indicators (KPIs). For safety, the target is to reduce the Accident Frequency Rate to < 10 
and the Severity Index to < 0.08. For environmental action, the target is to exceed 35% 
renewable energy usage and formally initiate Scope 3 tracking. For governance, the 
objective is to increase supplier compliance audits to 25. For equality, the target is the strict 
maintenance of the 1.08 gender pay ratio. 
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