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An Introduction
by Mariangela Zito (University Leonardo da Vinci-University of Chieti Pescara) and
Riccardo Tonelli (University of Ferrara)

1. The BIP Project in a Nutshell

Following the successful experience of the 2025 edition, the University “G. d’Annunzio”
of Chieti-Pescara once again organised the Erasmus+ Blended Intensive Programme (BIP),
confirming its commitment to promoting innovative forms of international legal education
on the evolving relationship between business activities and the protection of human rights.
The initiative forms part of a broader scientific project devoted to human rights due
diligence, corporate responsibility, and labour protection within global value chains,
bringing together academic research, comparative legal analysis, and practical experience.
This educational path reflects the research programme coordinated over the last few years
by Professor Fausta Guarriello, in collaboration with the international team of scholars from
the partner universities. The programme also resulted in the collective volume Impresa e
diritti umani sul lavoro tra normativa e prassi', where the BIP is described as an opportunity
to transform comparative research into an interactive learning experience involving students,
doctoral candidates, academics and practitioners.

The 2026 edition involved more than thirty students and doctoral students from the
Universities of Salamanca?®, Sevilla®, Bordeaux*, Nancy’, Rouen®, Saarbriicken-Saarland’,
Trento8, Ferrara® and Chieti-Pescara'®, thereby further strengthening the international
dimension that has characterised the programme since its inception. Unlike conventional
academic courses, the BIP combines online preparatory lectures, plenary conferences,
intensive residential activities and collaborative working groups. This blended methodology
allows participants not only to acquire a comprehensive understanding of the legal
framework governing corporate human rights due diligence, but also to apply that
knowledge through practical exercises reproducing real situations involving multinational
enterprises, trade unions, non-governmental organisations and judicial authorities. Such an
approach mirrors one of the principal objectives highlighted: overcoming the traditional
separation between theoretical legal analysis and operational practice by exposing
participants to the concrete mechanisms through which due diligence obligations are
designed, negotiated, implemented and enforced.

The residential phase took place between the University campus in Pescara and the
seaside venue of Vasto, where participants attended lectures delivered by internationally
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renowned scholars alongside practitioners representing multinational companies, trade
unions, business associations and civil society organisations. This combination of academic
expertise and professional references provided participants with a unique opportunity to
observe how legal obligations concerning human rights due diligence are interpreted and
translated into business practices, collective bargaining strategies and judicial enforcement
across different European jurisdictions.

2. The 2026 Edition: “Facing Omnibus Package 1”

The 2026 edition of the program “Addressing Omnibus Package 1: Challenges for
Businesses and Their Value Chains, Trade Unions, and NGOs. A Mapping Exercise” was
designed to reflect one of the most significant developments currently shaping European
sustainability regulation. While the 2025 edition had focused primarily on understanding the
architecture and innovative potential of the Corporate Sustainability Due Diligence Directive
(CSDDD), the following year’s programme shifted its attention to the implications of the
European Commission’s Omnibus Package, which seeks to revise several pillars of the
Union's sustainability framework, including both the CSDDD and the Corporate
Sustainability Reporting Directive.

This transition reflects the broader scientific debate currently taking place across Europe.
The Omnibus proposal has reopened fundamental questions concerning the balance between
competitiveness, regulatory simplification and the effective protection of human rights.
While certain forms of procedural simplification may legitimately reduce unnecessary
administrative burdens, excessive reductions risk undermining the very architecture of due
diligence by limiting stakeholder involvement, narrowing corporate obligations and
weakening preventive mechanisms that constitute the core rationale of the Directive. Rather
than merely postponing implementation, the current debate concerns the future identity of
the European model of corporate accountability itself.

Against this background, the BIP deliberately adopted a strongly practice-oriented
perspective. Throughout the week, lectures delivered by academics were systematically
complemented by contributions from corporate sustainability managers, trade union
representatives, NGOs and legal practitioners directly involved in due diligence
implementation, transnational collective bargaining and strategic litigation. Participants
therefore examined not only the legal framework governing corporate responsibility, but
also the concrete institutional and organisational challenges arising from its application. The
programme addressed, among other topics, the implementation of due diligence within
multinational enterprises, risk assessment methodologies, global framework agreements,
judicial enforcement mechanisms, and the evolving role of trade unions and civil society
organisations in monitoring compliance with human rights obligations.

Consistently with the educational philosophy underlying the BIP, these theoretical and
practical contributions served as the foundation for the collaborative exercises carried out
by the working groups during the residential seminar. Rather than limiting participants to
the passive acquisition of knowledge, the programme encouraged them to engage critically
with the legal uncertainties generated by the current reform process and to explore possible
institutional responses through realistic simulations reproducing the complex interactions
between multinational corporations, workers’ representatives, public authorities and civil
society actors.

3. The Participant’s Reports

The final session of the BIP was devoted to the presentation of the outcomes developed
by the three working groups throughout the week. Building on the knowledge acquired
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during the plenary seminars and the materials previously distributed, participants were asked
to engage with concrete case studies'! reflecting the different actors involved in human rights
due diligence processes.

The first group focused on the negotiation of a Global Framework Agreement involving
an Italian multinational company (Company A) and the sectorial Global Union. The exercise
required participants to identify the most appropriate substantive commitments and
monitoring mechanisms capable of ensuring the effective protection of human rights and
labour standards throughout the value chain. The second group elaborated the vigilance plan
and the monitoring mechanisms adopted by the Spanish Company B, assessing their
effectiveness in identifying, preventing, and mitigating adverse impacts on workers and local
communities. Finally, the third group filed a legal complaint concerning alleged violations
of fundamental social rights within the supply chain of a French multinational corporation
(Company C), drawing inspiration from a recent French litigation related to due diligence
obligations. Participants were therefore required to develop legal arguments, procedural
strategies, and possible remedies from the perspective of businesses, trade unions and civil
society organisations.

The working groups operated under the guidance of tutors and professors from the partner
universities. While mornings were devoted to plenary lectures delivered by academics and
practitioners, afternoons were dedicated to internal group discussions, drafting activities, and
exchanges with speakers and organisers. This structure allowed participants to continuously
connect the theoretical insights emerging from the seminars with the practical challenges
raised by the case studies. In order to avoid unnecessary duplication, the individual reports
do not repeat the general methodological and educational framework described in this
Introduction, but focus directly on the specific legal and practical issues arising from each
case study.

Within each group, participants were encouraged to assume different actors’ perspectives
according to their interests and backgrounds. This approach fostered not only the exchange
of ideas but also the confrontation of different legal cultures, professional experiences, and
policy preferences. As a result, the exercises reproduced, to a significant extent, the
dynamics that characterise real-world negotiations, monitoring procedures, and strategic
litigation concerning human rights due diligence.

From a pedagogical perspective, the working groups represented an essential complement
to the traditional lecture-based component of the programme. Participants were not merely
asked to absorb information, but rather to critically re-elaborate the knowledge acquired,
apply it to practical situations, and defend the positions developed within their teams. In this
way, the BIP combined theoretical learning with problem-solving, collaborative work, and
comparative legal analysis, thereby strengthening both substantive knowledge and
transferable skills.

4. (Not Only) An Innovative Teaching Method

The working-group methodology represents one of the most distinctive features of the
BIP and an effective example of innovative teaching in legal education. By combining
lectures, practical exercises, and collaborative learning, the programme encourages
participants to move beyond the passive reception of knowledge and become active
contributors to the learning process. The analysis of concrete cases, the need to negotiate
shared solutions, and the comparison between different national legal systems all contribute

1 For publication purposes, the companies analysed during the BIP have been anonymised and are referred to
throughout the volume as Company A, Company B and Company C. The underlying case studies were
developed on the basis of publicly available corporate documentation relating to existing multinational
enterprises, but the reports are intended as academic simulations rather than evaluations of the actual companies
concerned.



to the development of analytical, argumentative, and interpersonal skills that are difficult to
acquire through traditional classroom teaching alone.

At the same time, this methodology facilitates the creation of meaningful relationships
among participants. The intensive nature of the programme, together with the collaborative
activities carried out throughout the week, provides a unique opportunity for students,
doctoral students, and young researchers to exchange ideas, discuss common research
interests, and establish connections that may continue beyond the duration of the project.
The educational value of the experience therefore extends beyond the purely scientific
dimension, encompassing important human and professional aspects as well.

A further added value lies in the strong international character of the initiative. Bringing
together participants and academics from different countries and legal traditions encourages
comparative reflection and fosters greater awareness of the diversity of approaches adopted
across Europe and beyond. Such exchanges enrich the understanding of contemporary labour
law challenges while promoting intercultural dialogue and mutual learning.

The positive outcomes of both the academic activities and the informal moments shared
by participants confirm the importance of BIP initiatives in fostering international
cooperation and innovative learning experiences. The hope is therefore that this project will
continue to grow in the coming years, strengthening the network of Universities involved
and offering future generations of students the opportunity to engage with complex legal
issues in an open, collaborative, and truly international environment.
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